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(U) 1. PURPOSE: To report chronologically and clarify significant
organizational activities experienced by the 1lth Combat dyiation Group
during pre—standdown, standdown, withdrawal, and roll-up operations.

(C) 2. GENERAL: Inclusive periods are designated as follows: Pre-
standdown phase 1 Nov 1972 through 28 Jan 1973; Standdown phase 29 Jan
1973 through 27 Feb 1973 (¥+1 through X+30); Withdrawal phase 28 Feb
1973 through 14 Mar 1973 (X431 through ¥+45); and Roll~up phase 15 Mar
1973 through 29 Mar 1973 (¥+46 through X+60). These increments are
criteria for the Group as a whole, taking into congideration that
specific units within the Group completed a combined Standdown and
Withdrawal phase between X+l and Xt15,

| A, SICNIFICANT ORGANIZATIONAL ACTIVITIES

(c) (1) PRE-STANDDOWN PHASE

Personnel activities within the Group, at unit and staff

level remained normal in all respects until initial guid: -

for cease fire and standdown was received on 26 Jan 1973

that date specific instructions were received during coni

held at 1st Aviation Brigade Headquarters concerning the

: jmplementution of OPLAN 215. With a specific cease fire da..

\ at hand the S-1 section immediately began to accélerate
personnel actions as specified within the OFLAN, Personnel
shipment rosters were prepared for each increment and indiv-
iduals to be shipped on the initial inecrement were transferred
to Camp Horn. Much of the administrative portions of the

hssified by: -3, it CAG transfer and retrograde of equipment was accomplished in

ubject 1o ganeral doclassification early November under the guidance of Project Enhance, This

o Fxacutive Drder 1652 enabled the Group to mersly hand receipt necessary property
ohaauis of e ted at teo yey intervalf rom the Vietnamese. The Group's mission remained the same
wtoratically doungrate /'971{, _ with continued support throughout Military Region I to

Jechassities on 3 December . Tnclude combat and combat service support to the First

| Regional Assistance Command, I Corps, three Vietnamese

" Infantry Divisions, One Vietnamese Airborre Division, and -

One Vietnamese Marine Division, /
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(C) Operatioml activities stubilized during the period as
the Group contimind to provide combat ond combat service
support to elements of F.iC and the Vietnamese I Corps,
Although no major operations were conductod during this
period the levol of activity romoined high and the Group
logned an average of over four thousand flying hours a month,

{C) Recomnaissance provided by the Air Cavalry Troops bucime

a primiry intelligonce tool for the Amcricen advisory staff

us well as for the Vietnamese Commanders due to the diminishing
air activity in Vistnam, With the advent of inereascd ‘
activity in southern Militory Region I combat support tock

on & role of inercuased importence, The support provided by

the roemaining CU~47C Chinooks bucame the life's blood of

many firebascs and the fricendly forces occupying them, The
loss, coarly in this period, of the remiining OH-58's and CH-54's
increased the burden upon the remaining aireraf't which poscd
problems due to the incrensed hour load on the aireraft und
pilots., This load was lightened somewhat by conselidating
missjons whenevor possible, utilizing one aireraft, in many
cases, to su~port soveral locations during scheduled hours

of the duy, A dajly inter-regioml shuttle was established
utilizing a CH-47 that stopped at all major unit locations
within the region cn o regulerly scheduled busis, This

allowed individuale to conduct business or transport -
corresnondence from one iocation to another without mon-
opollzing an aircraft solely for that purposc.

T

(U) The 11th CAG experienced recurring problems with contractor
sapport on the DaNang AFB cempound. Supervisory persomncl
employed by contractor firms did not have access into the
compound due tc the lack of valid passes. These passes werc

not requested in sufficic.’: time from the VNAF Militery
Police detachment 1oc¢tcc on the airbase, The problem
stemmed from a lack of coordination between the contraeto:
Tirms and the locel military police forces, In meny casce
lengthy work delays were experienced due to tho lack of
these persomnel. This problem was partielly alleviated b
providing individuvals from the Group to escort these
personnel on and off the post. This, while solving the
problem in part, did not provide a permanont solution. In
Puture situations involving American units stationcdé on
installations maintiined By a host country care should bo
tuken to insure timely coordim:tion between contractor firms
and host sceurity foreccs,

(C) Barly November placod new roquiroments on the Group; with
coase fire, entailing the complete withdrawal of American
forces from Vietnam close at hund, much planning and propar-
ation had to be accomplished, Items destined for turn ovor
to Vietnaweso forcos had to be inventoried and prepared for
transfer, This was accomplished with relative oase.due to.
detailed prior goordination, When'the coagse fire went into |
effect the Gronp implemented OPLAN 215 and: ‘bogan the transition “=:
from combat activities to those of oquipment retrograde/turn '
over and persomnel withdrawal with rolative ocuse,




outprocess and report to Camp Horn on a regular schecule
until 2 March 1973 vhen all personnel shipment was stopped
due to problems in the prisoncr exchange, Shiiment was
resumed on 5 March 1973. Consolidation of the Group Assets .
vacated property that was promptly turned over to the |
appropriate receiving agency., Negotiations were conducted

with LSY and YA persomncl to help clarify and expedite the ‘
turn ovef of nroperty to these persommel whon no longer

needod by the Group. The property turn over was conducted ‘
on & staggered schedule to allow the Group Comwander to

have maximum control of the proverty until vacated by Group |
pergonnel. This alleviated meny problems without delaying ;
or hampering property turnover.

(C) B. COMMANDERS OBSERVATICNS AND RECOM ENLATIONS
(1) PRE-STANDDGWN FHASE

(U) & shortoge of persomsl in critical MOS's presented a
distinet problem during the pre-standdown phase., These
shortages caused an increased maintenance manhour requirement
due to the lack of trained persomnel., These increased hours
dedicated to mainterance were necessary to provide adequate
on-the-job training for selected personnel ito improve the
quality of maintenarce at the erew level.

(U) This period was highlighted by the implementation of what
proved to be an effective drug oducation and rehabilitation
program. Individuals who had sorious problems at the begin-
ing of the reporting period wont through an intensive
counseling and rchabilitation program wiich resulted in a
decisive decrease in the nange of drugs by personnel
previously identified as  rug users.

(C) During this period an increased reliance on organic
security became necessary due to the inadequacy of the
gecurity provided by regional forces personnel utilized bor
VNAF to provide this service., A security forcc was forme’
from the members of the Rir Cavalry Troops' "Bluecs" platoo.
(the ground componcent of the Aero Rifle Platoon). These
infantrymen had been utilized to recover downed aircrews end
aircraft, The muber of thefts decrcased appreciably, and
maintenance porsomnel were freed to concontrate on their
primary jObSO.

(U) Intelligonce procurcment and dissemination inerensed both

in quality and quuntity during the reporting period. The 8.2

seetion was able to acquire intolligence from a greater

mmber of sources and agenciecs than had been utillized befors,

enabling the soction to cross check their information and

evaluate the source, giving the units more exacting intell.~

igence information, The ond rosult was that, pilots and

mission commandérs rccoivod thorough briocfihgs on the taetsical
situation beforc they departed for the mission arcas. B




(C) (2)

(c) (3)

STANDDOWN PHASE

On 28 Jamory 1973 the 11th CAG ceased all combat operations
and began to retrograde persomel and equipment., The turn

over of PCS property began imrediately at the Group's forward
location on Tan My Island, reaching completion on X+8,

Troops and equipment located at the forward location were

moved to DaNang to facilitate a rapid turnover of property

to the Vietnumese, Deop Water Pier was secured and opened

as the retrograde site for CONUS EVAC aireraft and units

began the movement of aireraft to the retrograde site. The
proparation of all AH~1G and OH-6A aireraft for retrograde

was completed on X+15. The first CH.47's were transferred to
the retrograde site and prepared for shipment., Personnel

were shipped to Camp Horn three days prior to their departure
date to outprocess which aided the units in clearing their
morning reports prior to the individualls actual departure

from Vietnam. Inactivation of the 4ir Cavalry troops was
completed on schedule despite problems incurfeddm the shipment
of persomnel due to reduced shinping allocationge- ~Personnel
were slotted for tis special detachments, airoraft were

issued and the detachments began daily missions on X+6 '

The 62nd C4C contimed to provide daily support to the RAC. |
at the levels which had existed prior to the cease fire, N
experiencing its first cutbeck inmjgsfons' on X+28, The - 2
Group clso maintained a standby gunship commitment consisting . =:f
of 5 aircraft until ¥+16, Tho overall level of mission IR
support contimued through the standdown phase and into the . B
withdrawal phase at a level of nine aircraft daily, : RS

WITHDRAWAL PHASE

The Group entered the wil Jrawal phase with 402 .personnel,n =
strength level, and 33 aircraft, As the RAC personnel werve
withdrawn from their forward locations and their numbers
diminished the mission load decressed proportionally, By -
X+32 the Gaily mission load had dropped to 6 aireraft, Th-
Group was tasked to maintain an additiopal contingent to
support Operaition Homecoming which required a freeze on
shiment of selocted persomnel who had previously been
scheduled for shipping during this increment, This . -
commitment also made it necessary to rotain 2 CH-47's to
fulfill a standby recovery capebility. This prosented stiT)
another problem due to the arrival date of the ship to §
transport the retrograde aircraft to CONUS, These problieums
were alleviated by a revised shipping schedule for personnnel
who would be needed to support Operction Homecoming comnite-—
ments and revised shipping and transfer dates for the
airereft involved. ' The CH-47's wore released for turn-in

on X+34 and were prepared for shiment by X+37., The ship
arrived on its revised reporting date and_no problems werce
experienced 1n loading the aireraft on béard. Minor
revigions had to be made in the shipment of persommol and
aireraft so that the committments contained “in the Operatilon
Homocoming plan eculd be met., Persommel contimpod to




{2) STANDDOAN FHASE

(C) Shipment of poraonnul bacamo a problem due to tho
flexibility that the Group had to maintuin during the early
standdown phase. Additiomal comritments thot were not out-
lined in the origimnld »lan hod to be put inte coifecet. 4n
inercased CH-47 comaltmont and the nied to retain a standby
gunship comaitment during the oarly portion of the stnnddown
phase nade it neccssory to rctain persomnel otherwise not
required, Personnel tmat could have filled these alots were
required to contimic ther Groupts mission at oxisting lovels.
Thls nccoesitated shipment. of persomnel that were: necded teo
complote the sbtanddown ot unit level, This was particvlarily
significant in the cise of F Troop 4th Cavalry vhich had a
maintenance detachment at DaNang, while the bulk of the troop
was at Tum My. These difficulties were short lived as the.
turn-in of property progressed and individuals were froed

for shipment,

(C) Intelligence procuroment became extremely difficult
during this period., Sources that were available prior to
the cease fire begaon their draw-down making up-to-date
information difficult to obtuin, Without this valuoble
information airerews were exposed 1o situations that counld
otherwise have been averted. Scveral ailrcroft sustained
damage, ftor the couse fire, in aress thet were still
contested, though not remortod ag such.

(U) Daily missions contimued within the paramcters established™

within the OFLaN and began to diminish proportionally with
the withdrawal of advisory wncrsonnel.

(U) Fou problems werc oxp .~icnced in the turnover of pfdperty
Extensivo planning and coordination conducted prior to the
cease fire allowed smooth turnover to Vietnamesce forcos., The
Group continued to comsolidate its personncl and oguipment,
frecing bulldings and station property for turnover as soor:
as pogsible. This eliminated the problems of theft and
enabled the security platoon to reduce its personnel strengst.
and ship oxcess porsomnel.

(3) WITHDRAWAL PHASE

(u) The shipment of personmel becume o routine process
chorncterizod by minor revisions nocessitated by Operation
Homocoming. As commitments docreased persomnel were, in
turn, reloased for shipment., The CH-47's wore released ons
¥+34, packagod, and shipped on X+37. Loading and shipmento
of retrograde aircroft was a professional operation allowi.ng
the ship to dopart corly the following day.




©) 3.

(0) Tronsfer of assets 2nd stution property contimed and
final coordination with respective civilian contractors was
completed, with tentaotive dote for fimal turnover being X+55.
The controctor personnel were receptive to our needs and
were in egreement with the revisions necessary duc to the
Group's continucd operation until X459, The turnover of
mess facilitics and clubs was designod to provide uninter-
rupted operation during the changa,

(U} The Group-is, in the last fow days. of the withdrawal phase,
contimiing to tic up loose ends so that the fimnl closo oyt
cin be accomplished with & minimum of persomnel and effort,
All airveraft arc reacdied for final transfer upén tormination
of missions and property is ready, when vacated, for oceu-
pincy by contractor personncl., This should facilitate an
effortless withdrawcl of persomnel and £insl roll uwp of

the 11th Combat Aviation Group's mission in the Republic of
Vietnam, ‘

SPECIFIC: Inclusive periods are designated as follows: Proe

standdown phase 1 Novomber 1972 through 28 Jamary 1973; Standdown
phase 29 Jamiary 1973 through 27 Februory 1973 (X1 through 1#30);
Withdrawal phizpo 28 Fobruary 1973 through 14 March 1973 (X431 through

X+45);

and Roll-up phase 15 March 1973 through 29 March 1973 {¥+46

thtough X460); These increments are criteric for the Group as o whole,
taking into consider:tion that specific units within the Group completed
a combined Standdown and Withdrawael phase betweon X+1 and X415,

A,

- (1) PRE-STANDDOWN PHASE

SIGNIFICLNT ORGANIZATIONAI. ACTIVITIES

(U) a, Personnel:

26 Jamary 1973

1. After a period when persomnol activities remainc:
normal in all respcets tho Group Adjutant and selectod
members of the staff received deteiled guidonce for im-
olementation of CPLAN 215 at 1st 4viation Brigade head.-
quarters. Poersonnel movement plans were drawn up and
forwarded for approwv:l. -

(C) b. Equipment retrograde,’surnover:

11 November 1972:

1. The last of the cleven (11) OH-584 helicopters
cpsigied to the 62d Aviation Company (Corps) were flown
to Mha Trang for turn-in. :

13 Novgmbor 1972:

1. The last of the five (5) CH554A‘ﬁblicoptors assigned
to the 62d Aviation Compony (Corps) were flown to Doep
Watey Plor, DaNang for turn-in,




314 November 1972 through 23 Kovember 1972:

1. In conjunction with Projeet Enhance much of the
cquipment belonging to the 11th C.A.G., was title tronsferred
to the ARVN and VNAF, This equipmont was then hond
receipted back to the unsming units,

25 November 1972:

1. Yhe Group received a USARV Messago that directed
that 21l excess equipment should bo turncd in through
nornal supply channels before the end of the calondar
year,

(U) ¢. Intelligence/Sceurity:

5 November 1972:

1. Detailed briefings were estublished on a daily
basis with olements of VNAF, USAF, B/17th Cavelry,
62nd Aviation Company {CORPS), and the 8-2 Section 1lth
C.A.G. to improve the operationzl effectiveness of the
Nighthawk base defense mission,

16 November 1972:

1. The S-2 Section assumed overall responsibility
for the supervision of compound security, gate guards,
and local national daily hires, i

12 December 1972:

1. The Assistant -2 become the OIC of the 1lth
G.4.G, TCC during the hours of darkness to inecrease
the effectiveness of intelligence exploitation by the
aireraft involved in the Nighthawk misslon,

(C) 4, Operations:

1 November 1572:

1. At BPO07653 D Troop 17th Cavalry Nighthawk tesm
observed 3 cnemy porsonnel with weapons and packs, The
team engaged resulting in 3 enemy KBH and one sucondary
explosion.

2. Air Cavelry elements from D Troop 17th Cavalry
whilc conducting & visual reconnaissonce four miles
wost of Fircbase Baldy (BT049387) observed and ongoaged
an enomy comaind bunker resulting in 3 encmy KBH,

Novenber 1G72: .-




1. An 873G from D Troop 17th Cavelry was shot down
Curing target engagement resulting in one U.S. KIA, 4n
OH~6A aireraft attompting to rescue the downed aircrow
reecived intense cnemy small arms fire comsing light
camige to the aireraft and wounding the pilot. The
pilot vas eblc to manover the cirecraft to a secure area,

2. 4 light reconnzissance team conducting opcrations
5 niles north of Dien Ban were engnged by an chemy command
dotonated minc resvlting in one OH-6 A destroyed and
2 U.S, KIA,

6 November 1972:

1., A UH-1H from the 42nd CAC wes flying a Naval gun-
fire adjustment mission in Quang Ngai province. The pilot
attempted to circummavigate & storm lino to return to
home gtation. The attempt was unsuccessful and due to a
low fuel situction the pilot was forced to execute a
precoutionary landing in tho vieinity of BS346610 to
wait for weather conditions to improve. Due to enemy
2etivity in the area, the crew and passengers moved away
from the aireraft to sct up a defensive position. During
the night the storm intensified eousing heavy flooding
of the river area and washing the aircraft downstrean,
Radio contact was maintained with the crew during the
night and piclup was cccomplished the following morning
by & USAF HH-53. The aircraft was not recovered.

10 Novomber 1972:

1. D Troop 17th Cavalry while conducting operations
three miles ezst of D'l Loe, (AT978571), engaged and
destroyed a bunker 15° by 20' resulting in 3 encmy KBU
and one wunker destroyed, '

2, F Troop 4th Cavalry engaged an cnemy company
sizod clerment (4T812998) equipped with .51 caliber
weapons resulting in 3 onemy XBH,

13 November 1972:

1. The last five CH-54A's assigned to tho 62nd Aviation
Company wore flown to Leep Water Picr, DaNang RVN fer turn
in,

15 November 1G72:

1. D Troop 17th Gavairy;s Nighthawk team loecatod and
engagod an enemy launch sito destroying 6 122mm rockets.

2, F Troop 4th Cavalry observoed ‘dnd engaged 2 754
tunks, 2 Soviet Armored personnel carriers and 4 trucks
onc nile south of Qua Viet River (¥D379662), During
the engagement the team received heavy automatic weapons




fire and onc SA-7 was launched by enery ground troops
forcing the airer:ft to depurt prior to moking u domitge
assesspent of cncny foreos,

19 Novonber 1972:

1. DaNang AFB rceeived an attaek by fire (27 122m
rockets). The 11th CAG sust-inod dumage to 2 aireraft
and no persommoel injuries,

26 Novembor 1972:

1. A CH-47C from the 62nd Aviation Company received
noderate smill arms and automatic weapons fire while
resupplying Sen Juan Hill, The airceraft sustained 1
hit from o ,51 cnliber weapon which passed through the
copilots windshicld and several wiring bundles in the
right forward ccobin ures cousing an clectrical foilure,
The aircraft commander was sliphtly wounded in tho
faco and o precautioniry londing wes executed at Due
Pho, The aireraft was later repalred and retorned to
Dalang,

5 December 19072:

1, Elements from D Troop 17th Cavalry conducting o
reconnaissince nission west of Duc Pho (BS302359)
observed an enemy command bunker contwining 10 personncl.
The toam engnged destroying the bunker and 10 KBH.

6 Dacenber 1672

1. Elcpments from I Troop 17th Cavelry recoived small
arms fire whilo conducting & reconnaissance South of
Dai Loc {AT9655&0). The ensuing engagenment resulted in
10 encny KBH,

11 December 19723

1. A light reconnzissance team from F Troop 4th
Cavalry, acting ¢s a Naval Gunfire adjustment platform,
directed fires resulting in 11 secondary explosions,

12 Docomber 1972:

1. An Air Cavalry white team from F Troop 4th
Cavalry observed an enemy troop concentration and 2 130rm

guns firing on friendly positions. The team adjusted Foval

gunfirc resulting in 12 secondary explosions.

19.Docomber 1972:

. 1. Eloments from F Troop 4th Cavalry conducted o
soarch and rescue operation in the vicinity of YD400644
for the crew of a downed Air Force OV-10., The team was




sucecussful in cxtracting the dowmed pilots and returning
thom to DaNang for medical attention. The pilot of the
QV-10 died of injurics ineurrod in cjection anc the norial
obsurver was troasted for injuries and returned to duty.

26 Docember 19723

1. Dalang AFB reccived an att ¢k by fire (19 122m
rockets) ligntly damaging 2 CH-47C aireraft, negative
camalties wero svstained.

30 Decenber 1972:

1. Elements from D Troop 17th Cavalry conducting
operations in Quang Ngai province (BI028668) ongoged an
aren occuricd by 50 to 60 encmy poersonnel resulting in
10 enemy KHI,

31 Docenbor 19723

1., A light rocenmaisscnce team from F Troop 4th Caval:r

observed 4 tanks and 20 treoops at YD338704. The toon
adjusted Naval gunfire with unknown results.

Jomunry 1973

1. Blemonts from D Troop 17th Cavalry conducting
recorndigsance operations in the vicinity of BT1I18242
obgorved an cnemy cncampment area. Tho team engoged
resulting in 10 KBH and one POW captured by the C&C
aireraft.

4 Jarmary 1973:

1. A light reconmaissance team from D Troop 17th
Cavalry obscrved an eneny cncampment crea at AT826638,
Tho lead OH-6A reccived intense snnll arms fire
damaging the aircraft and wounding the gumer. The
aireraft was able to return to DaNang and svek medical
aid for the wounded crewmember,

é Jammary 1973:

1. A light reconnaigsasnce teom conducting o bomb
danage assessnont of a B-52 strilko (YD208748) cbserveds
trucks noving in tho areca, Tho teom cdjusted Naval
gunfire resulting in 5 secondaries and 6 sustainod fimes.

8 Jamwary 1973:

1. DadNang AFB recoived & misdirceted Loran strike
causing light damage to ong tuilding and ono UH-1H
aireraft, Six mcubers of the 11th CAG were slightly
injured with minor cuts and bruises. .-




2. A UH-1H aireraft from the 62nd Aviation Company
while flying in support of the Viutnumoso Airborne Division
wag reported shot down in cnomy held territory northwost
of ‘wong Tri (vie YD3155), Ficld reports indieated that
the aireraft was hit by snell arms fire and anSA~7 nissle,
Nogative contact was ostablishod with the crow and
repetted attenpts to loecute the aireraft woro unsucccasful,
USii adreraft participating in Search and Rescuc offorts
reported intense anti-aireraft fire and mmcrous SA-7
firings throughout the arci, The search and rescuc attempt
was torminated with negative results and four crownenbers
and two passengers are listed as nissing in action,

9 Joamuary 1973

1. ILisuents from D Troop 17th Cavilry located and
cameged a 130mm field gun. Air Forco fighter bonbors
on stoetion reported destroying the gun and 180 rounds
of armmnition,

10 Jurmary 19731

L. 4 light ovservution teem from D Troop .17th Cavalry
located a cache of 20 122m rockets (AT955627), The team
vectored Victnamese ground forces into the araes and the
rockets wore captured intcet,

13 Jomary 1973:

1. An OH-6A from D Troop 17th Covalry received heavy
snall arns fire in the vieinity of BT003609, the aircr.ct
received dancge and the Vietnamese advisor on board was
wounded.

16 Jamuary 1673:

Lo & UH-1H from the 62nd Aviation Compainy (CORPS)
contucting standardization training, sustained Samage {o
an unknowm explosive device which detonoted ns the air-
craft terminated a pinncle approach to Marblo Mountain
(BT068711), The instructor pilot mede a procantionary
londing in & rice puddy near the buse of tho pinmacic,
A maintenince recovery teanm was dispatched to the site
end the aircraft was flown to DalNang, ‘

17 Jamary 1973:

1. The Nighthawk tean from D Troop 17th Cavalry
diseovered an cncimy 122mn rocket launch site, engagod
and dostroyed 6 rockots. Eneny troops were able to
launch 22 rockets which impacted on DaNang APB rosulting
in nogutive demage or injury within the 11th CAG,

}t:
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22 Jamory 1973

1. Elemonts from D Troop 17th Cavnlry obsorved and
ongoged an cnony squad size olepent in a small villige
vicinity BS753392, The tcen doptroyoed throe hootehes and
one bunker, killing four personngl and cepturing onc
cneny soldier,

28 Jamuary 1973:

1. Elements from F Troop 4th Cavalry ongaged targets
along the Son Tra River resulting in 30 enory KB,
The contact terminated at 0755,

2. At 0800 hours all armcd combot cotivitios by the
11th Conba’s Aviation Group ceased cuc to the provisions
of the unilateral ceasefire in tho Hepublic of Viotnam.,

(V) o, Logistics: Net Applicable
(U) £. Transfor of control of cir combotunt assets:  Not Applicab.
(U) g. Transfer of functions and reporting:  Not Applicable

(C) h. Transfor of billoting, bases, installed property and
cquimnent, and other rocl property,

26 Jamuinry 1973

1. A£11 PGS and installation property was title
transfoerred to ARVN and VNAF,

STANDDOWN PIASE: 28 JANUARY 1973 -. 27 FEBRUARY 1973
(U) a. Personnel:

28 Jamary 1973:

1. OChipnent of personncl wes bogun on X Day and
procceded according to instructions roceived in con—
junction with the implomentation of OPLAN 215,

15 Februysry 1973:

1. The Morning Reports of F Troop 4th Cavalry and
D Troop 17 Cavalry werc zeroed out. A1l of the personncl
from these units had been cither shipped out of ccuntry,
tronsferrod to the Joint Military Cormission or the
IGCS, or assigned to the Headquertors 11th CAG.

(c) b. Equipment retrograde/transfor -
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28 Jurmory 1973

1. D/17 Cuvalry cocsed Combat operations nd propared
to retrograde a1l 00-64 helicopters to CONUS through the
Y42nd Tronsport:tion Company,

R. D/17 was inforned of a roquirencnt to raintoin
five Al-1G Cobrz Gunships on strip alert for an indefinite
poriod. Two of the gunships would be provided by F/4th
Cavalry with crews provided by D/17, Al11 other i¥-1G
Cobras were prowired for retrograde.

3. F/Lth Cevalry coascd Combat oporations and
prepured to retrograde 21l A%-16 Cobra Gunships and 2ll
0H-64 helicopters to CONUS through the 142nd Transport.

ation Compony,

4. 14207 Tronsportation Company issucd fimal 8.0.P.s
to all units for the turn in ond retrogrado of all
eviction cquipmient,

5. €2nd Aviation Company (CORPS) contirnued their norma

nission load and agsuneG responsibility for providing
naintainance support for tho UH-1H helicopters to be
utiliged by the ICCS and the IMC,

1 Forepary 1973:

1. 62nd Aviction Company (GORPS) turned in onc (1)
UH-1H airéraft to lst Air Division, VNAF,

2, F/4 Cavalry comnlotod the turn in of all OF-64 end
Ad~1G adircraft (with 10 cxcoption of the two (2) a1-16
Cobrug which remained on strip alert). .

3. D/17 completed the turn in of six (6) AE-1G and
soven (7) OH-6A Helicopters and the PLL of UH-1H parts
plus 211 parts for the OH-G4 and AH-1G,

4e The 11th C.4.G. Aviation Maintenance Officor
instructod &ind Aviation Company (CORPS) that all comrond
consoles would remain on board and boe turnod in with tho
aircraft,

3 Foebrmary 1973

1. The renmaining UH-1H aircraft belonging to D/17
Cavalry Troop, F/4th Cavalry Troop, ond the 142nd Transe
portation Conpany were laterally transfered to the 62nd
Aviation Company (CORPS), This representod a total of
ten (10) UH-JH aircr-ft,

2, The 11th CAG had a total 6f thirty throe (33) UH-1H
aireraft on hand., 411 of these were asaigned to the 62nd




Avintlon Conprny (CCRPS) and were to be utilized in

the following momner: ninotcen (19) for 62nd operations,
oight (8) under operational control of the Four Power
Joint Militery Comiission, and 6 (8) under the oporaticnal
control of the Intcrnational Commission for Control and
Supcrvision,

3. One (1) CH-47C was turned over to the 142n¢ Trans-
portation Conpuny for proparation for retrograde to CONUS,

5 Fabruary 1673

1. One (1) CH-47C was turned into the 142nd Trans-
portation Cempony for preparation for rotrograde to CONUS.

10 Febryary 1673

1. ¥/4th Cavilry Troop completed turn in of 211
equi paent and sfter auditing, destroyod their property
boala, .

15 Febryary 1873:

1. 519th Medical dot..chmont comploted turn in of all
aceomntable property, 277th S&S Battalion audited their

property beoks, cenfirped all zero balances, and destroyed

+the bocks,.

2. D/17 Cempleted turn in of all accountable property
ant, ofter anditing, dostroyed thoir proporty books.

20 February 1973:

1, Beecause of a guodueldl reduction in the mission
reguirenent for UH-1H aircraft, two (2) UH~LH were
turned in to VNAF,

2, Two (2) CH-47C sirecraft were turned in to the
142nd Transportation Conpony for retrograde,

22 Februors 1973

3. The 62nd Aviation Compony (CCHPS) completed the
turn in of 211 PLL stock to the 142nd Transportation
Commmc

23 Fobruary 1973:

1. The last increnent of the Group's bisic locl of
aprnition was turned in to the 4RVN ASP #511 in DoNang,




(u) ec.

26 February 1973:

1. One a“ditiomal UH-1H was turned in to the lat ik
Division VNAR,

27 Februnry 1973:

1. One additional Ud-1d was turned in to the lst Air
Division VNAF,

RECAP: During the standdown phase the Group closcd the
property books of the 519 Mcdicul Dotachment, the 321st
Airfiold Det.ciment (Divisionel), D Troop 17th Cavolry,
ond F Troop 4th Covalry, We turncd 12 UH-1H airerofi
over to the 1st Air Division VNAF, turned in 4 CH-47C
nelicopters, 18 CH-6A and 17 AH-1G helicopters to the
142nd Transportation Company for retrograde to CONUS,
During this pericd Group aircraft strength went from
&4 to 33.

Intolligence/Socurity

28 Jomary 1973

1. The S-2 gcction conducted a survey of all units o

the 11%h CAG to dobermine the volume of clissified moterioy

which would require shipment with tho unit records ond sub-
nittod requests for sufficlent rocords shimoent containers
to ship 21l required material.

2., Plans were implenented to arrange for a sceurity
platoon to handle security for the 1lth CAG cenpound and
the CONUS Evac poir® at Deep Water Pier.

2 February 1973:

1., S8-2 arranged for additiomal liason with ¥l G-
to previde rapid update to the current encny gltuatior
This was nocessary to compensate for a lack of infori.
ubout current toctical situstions. ARVN sources were
very reluctant about forwarling information which wes
required for pilot briefing.

3 February 1973:

1, 8-2, having overall responsibility for physicul
socurity, implonontod plans to roleise s mmny locwl
national enployces, both house paids and daily laborers,
as rapidly as possible contingent upon the pice of
troop withdrawals.

27 February 1973: -
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1, The 82, acting on instructions roccived from the
Milit ry Region Onc "Assistonec in Kind" custodian, tor-
ninstod the enslermoent of daily hires, instructod the
cenpount gote gouards thit ne faily hire personnel were
%o be allawed on the conpourd, and submitted 211 ALIK
finoneiocl ~xta recerds for wurit, '

Opcerations:

28 Jomouwy 1673:

1. UH-1H cdireraft, mmbor 6815352, received froagmen—
tation danage fron inconing rockets while on Orange Pad
at Quong Ngai (vie BS549737). The airceraft sustained
oven (7) hits with nogotive czsualties. Upon inspecticn,
it was Ceternined that only light danoge had beon sustained
and the aircraft wes flown back to DaNang for replecenent.

2. UH-19 circraft, mnber 67-17843, while flying in
support of GURDS received modorate amall arms fire
(vic BS742525), Thore were neg:tive kits or casualtics
and the aireraft contimcd ¢n ite:nission.

29 Jamary 1G73:

1, The U-214 scction was reliovod from attochment £
the 62nd Avistion Gompany (CCRPS).

30 Jampary 1972:

1. UH-1H aircraft, mmber 70-15795, flying in support
of the 3rd ARVE Divieion received light siall arms firc
(vic BT055515), Neps-3ive hits or casualtics were token
and the mission was ¢ aapletod,

2. UH-1H aircraft, mumber 68-16122, while flying fo-
the Quang Ngii Provinece Senior Advisor roceived intenso
srall arms firo (vic BS557900). After landing at Binhi
Son {vic BS601921) and insmesiing tho aireraft and crew
it was found that the PS4, COL Truman R, Bownan had been
lightly weanded in both arns, The aireraft sustainod
fifteen (1% hits and was determined not airwerthy.

COL Bownan roturned to Quang Ngai city by vehicle and
o CH-47C edreraft was dispatched fron DaNang to rocover
the US-1H,

1 Februory 1973:

1., UH-1E cireraft, munmber 67-17843, received three
(3) rockets while on the ground 2t Duc Fho (vic BSS12318)..
Neogative damage was inflictod to the aireraft or crew
and the nission was conpletoed,
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2 February 1973

1. U-1¥ cireraft, wamber 68~15352, while flying for
CURDS, received intense spell arns fire (vie 4T935837).
Negativoe dunge or casneltics were sustained and the
sireraft comploted its migaion,

2 Fobrvary 1973:

1. UE-1Z sircroft, mumber 69-15947, while flying for
the lst ARVN Division reccived light snmall arns fire
(vie 4T935837), The airver~f+ sustainod cne (1) hit in
the left drive shaft access pancl) on the tnil boon ’
scction, Thers were nogotive casusltics and the nission
was conploted,

4 Fobryary 1673:

1. Due to o change of cowmnd within FRAC, tho
roquirenonts for o DGG aireraft was elininctod,

2. ClI.,70 adrerafd, mmboer 6718495, while on a
nission for the 2ud ARVN Division to L3 Stinson received
light small arns fire (vic BS555815). The aircraft
sustained one (1) hit through the forward green blade,

There were negative cusualtios and the nission waa comple,

2 February 1973:

1. UH-1H aircraft tock over the FRAC shuttle-bus
requirenents from CH-47C sircraft,

8 February 1972

l. UH-1H aireraft iwmbor 70-15671, while supportirs
FRAC received light small arns fire (vie BS735523). Thor

-

were negative hits cor casualtics and the airerdft conlet.

the mission,

10 Fobruary 1973:

l. UH-1H aireraft, mmber 69-15674, whilc supporting
the 2nd ARVE Division received light small arms firo
(vic BS790400), The aircraft susteinsd one (1) hit in
the lesding edge of the nmain rotor blade with nogativo
cisualties. The nission was flown to coipletion,

12 Februarv 1973

1. Two (2) CH-47C alreraft, mmbers 67-18505 and
67-18495, were dispatched 4o Py Bai airficld (YD836154)
to transport, under the direction of JMC representatives,
NVA and Viet Cong POW!'s to some predotermined location to
the north. The pllots were briofed at Phu,. Bai and stood
by until the mission was cancolled at 1908,




1. all exeoss navigaticnal mAPs wero surned over to

|
13 Fobrusry 1673: !
LTC livhn, USAR-LFAT, for transfor to VNAR, ‘

14 Fobruary 1973:

1. Two {2) CH-4TC aireraft, mmbers §7-18505 and
67-1.8495, tronsported one hundred (100) NVA and Viet
Cong POW's from Phu Bai airficld (YDE8A154) to Canp
Evans (YD5/1348). The POW's woro then trucked frem Canp
Evans to the exchange point.

16 Fobroary 1973

1, &ud oper:tions reccived a vwarning order for :
"OPERATION HOMBCCMING", The mission called for ten AR
(10) UH-1H alreraft and one (1) CH-47C aireraft, Stops
were tuken to comply with the rogquirements of the warning
order.

17 Fobiuary 1973:

1. The 62nd Aviotion Compuny (CORFS) was rolicved fro-
the requirements of furnishing aireraft support for the
Marine Division Senior Advisor, let ARVN Division Senior
Advisor, ond the 3rd ARVN Division Senior Advigor,

20 Fobrua~y 1973:

1. Tho 62nd Aviation Company (CURPS) was rolicvod from
the commitoent of prosiding o UH-1H aireraft for the Fric
shuttle-us .

22 Fobryary 1973:

1o The 62nd AviFtion Comprny (CURPS) was relicved £z
tho commitment of providing two (2) UH-1H aireraft in g
support of CORDS, 5

@+ Loglstics:s Not Applicable
f. Transfer of control of air combitant assets: Not Applicable:

g. Tronsfor of billeting, ased, dnstalled proporty and
equipnent, and othor roal property.

1 Febrnary 1973

1. F Trocp 4th Cavilry completcd the transfer of the
installation 2t Tan My Island., The Islend, with all
ingtalled proporty and equiment, wa® turncd over to tho
1st AKVN Division, L W

(3) Withcrawal Phase: (X431 through ¥+45 —- 28 Fobruary through
14 March 1973)




(C) a.

Porsonnel :
& Morch 1973:

1. In accordince with o nessige raceived from USARV,
all shifment’.of personnel was halted untll further notice.

S March 1973:

1. Due to favorable action on the part of the North
Vietnamese and the Provisionsl Revolutionary Government
in their commitment to release U.S. prisoners of war,
shipment of personnel was resumed.

2. Suipment rogters were prepared to provide personnel
movement schedules which would satisfy two alternate plans
as twaey would affect Group strength requirements. One
plan reflectod a requirement that the Group maintain suf-
ficient assots ‘o support the Operation Homecoming effort
until X+59; the other plan would relieve us of this com—
mitment on ¥+45. 411 movements of personnel during the
withdrawal phase are linked to an as yet unknown deecision
which will determine the necessary strenght for the pericc
from X+46 through X+59,

3. Flans were made to trensfer all personnel romaining
in the Group after 45 to the rorning report of the 42nd
Aviation Company (CUEPS) on X445, 14 March,

(C) b. Equipment retrograde/turnover

(U) e.

1March 19773

1. The Canp "wampy arca was released to the VNAF at
1700 after all personnel; military and civilian, under
the control of the 142nd Transportation Company had
moved to the Camp Gimloat componnd,

12 March 1973:

1. Current plans call for the property on hand in
the Camp Gimlet compound to bo picked up on the hand
receipt of U.S, contractor persomnel who will remain in thoe
compound,

Intelligence/Security

1. During the withdrawal phase each unit consolidated
its persomel into fewer and fewer quarters to 2llow tho
buildings to be inventoried and sealed, This allowed the
units to discharge many of their hovsemaids and cut down
on the mumber of local nationals with ..ccess to the
compound., ' :

3
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2. As each unit shipred its personnel and equipment
the S~2 gsect on condncted counter-intelligence ingspections
to insure that all classified material and official
material had beoen destroyed or turned over to proper
anthorities,

3. The Custodian of classificd matorial in each unit
was required to account for the disposition of all
clessiiicd material before he was allowed to outprocess,

12 March 1973:

1. A1l Secret documents remaining in the Secret register
are scheduled to be released for shipment,

Cperations:

1, An AC-119 Stingos Guhship with six Vietnamese and
Five U.3. Air Force crowtembers executed successive missed
approaches at DaNang duc to bad weather, Low fuel forced
the crew to ab.ndon ship over the South China Sca in .
conditions of heavy fog, The 11th C4AG Group Comrander,
in a Ul-19 cperated as the Air Mission Commander for the
rescue effort; directing a CH-47C from the 62nd Aviation
Company (COkPS) and persomally rescuing two VNAFR orcw..
neubers. The end result wag 5 USAF persomnel and 5 VEAF
personnel ruscued, One Vietnamese crewuman (rowned,

2 March 1973:

1. The 11th CAG was relieved from all CH-470 commitmep- -
and the ajrcraft were . “pared for turn-in,

Logistics: Not Apnlicebls
Iransfer of control of aji- conbitant agsets; Not Applicai-
Transfer of functions and reporting: Not Apnlicable

Transfor of billeting, bases, installed property, and
equimment and othor real propaerty.

1. During the withdrawal Phase plang were implementcd
to turn Gimlet compound on DaNang air bose over to U.8S.
contractor persomnel. These contractors would hand roceipte
the buildings, installation property, and PCS squipment
directly from the VHNAF,

B. COMMANDER'S COMM:NTS ON LESSONS LEARNED

(1)

FRE-STANDDOWN PHASE .-




(C)} a. OBSEAVATION: Tho followinp urinalysis program AW

(v)

USARV Heg 600-10 became ineffective for several reasons,
Due to a lack of transportation the results of samples
forwarded to Saigon from our unit were not available for
10 to 12 dars. The 95th Zvacuation dospital terminated
their follow-un urinalysis program and provisions were not
made for the establishment of a back-up program,

EVALUATIGN:  In an caviroment where a great deal of pri-
ority is vlaced on a test such as the drug tesgting program
provisions must be made to support such a program, Our
unit needed to rocoive the results in a more timely manner
so that actions ceuld be initiated for those who wore con-
firmed abusers,

LHDATION:  Transportation mist be made available to
subordinate niits for the murpose of providing priority
snipment £or urdine samples betveen widely dispersed points,
It is very difficult for subordinato vhits to make these
typos of arrangoments und 1% puts them in the position of
begyisg space on fiights, It further results in an un~
¢conomical usce of manpower in an arca that ilsn't oven auth .
orized one person on a Group TC&E, digher headquarters
also should havo published a specific letter of instructio.
to outline procedures to be followed at the time the ©5th
fvac Vospital coased to function as a folow-up urinalvsis
center,

COMLAND ACTIUN: Our drug persomnel took the initistive +e
meet courier and passenger [lights at the airfield to insure
that samples were saipped., Yo also made arcangements for
the 11th C.x.,G. Glspen sry to collecet semples to forward +.
the appropriate medieca “ecility in Saigon, The 1lth C.o.
Drmg dbuse Officor also notified his counterpart at G-1
First Aviation Brigado, to make him awarc of the problems.
b, OBSZRVATION: Lecommendaticns for awards required an
average of four to six weeks at Headqnartors, Firgt Avis®
Brizade for boarding action hefore they were returned to
the unit. There were also many instances whers awards wor .
lost in the dministiotive process after they loft this
heudquarters. Due to the ivhorent time lag the fact that
an avard had boen lost did not manifest itself until five
or gix wecks after submission,

£VaLUAVION:  Our unit needod a morc cxpeditious methed of
receiving apuvroval of awards, Initially when an avard was
taking an inordinite amount of time we nceded to eveluate
vhere the bottlencek was, wWe had very limited moans of
monitoring thoe date that awvards were received by this
headquartors, which didn't give us any imformation about
the 1ength of time oach recommendation took to clear our

*
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hood moerters,  aftor chocking thesge things we were ablc to
Aot rmino that in slmost overy instanes the award was lost
af'tor it left us for Brigede,

REGOMMENDATION: Kecommend that higher headquarters expedite
the wrocessing of awards and place firmor controls on an
awari once it arrives at their location. 4t o minimm thoy
shorld log the date of arsival and the date doparted and
keep a location listed for the whereabouts of cach awairg

at all times,

G AED aCTIOH: Ve instituted stringent controls on our

I 2eomendatsons nnd begin & card file system whioh monit-
red the sward from the time that it was received until
it had been aroroved or disapuroved by our higher head-
guarters, Thig at least crabled us to fix the blame for
loging the awerd. We 5180 insured that we kept o complote
file copy of canh award that we processed so that we could
mike truc covdes of thu Tecomendations that were lost

at brigade. We also notified the Brigade &G as thoesc DY 0=
blems surficed,

¢. OBSERVAITON: Thore wasz a con.-iderabls amount of
perscanel tutbulonce and personnel shortage in all arous,
This poried vas charactori zed by winimm personncl staff..
ing and contimully operiting ot lower skill lovels than
woeld be ccasidored prudent under optimum conditions,

EVALUATTON: We wore contimially plagued by the ocurtail..
ment of U8 Foress :n RVN, Curtailments eamo into effeet
periodically sloshing our mgnning lovel with very little
congideration being given to critical skill areas. A
considerabl.: pereenta,  of our aviators were required to

fly more than the recomrended mombor of hours with approv.

of the fligat surgeon beceuse therg was o shortage of
aviastorg in the Group. Vary few now enlisted porsonncl
arrived with ény oxperienc: gven though they wore gchoc]
trained. This regquired thab massive 05T programs be g
ablished t5 maintein an effe-tive and sufe aviation main
enince pregreem.  Trving to maw an Aviation Group in a

combat zore, without the proper. mmber of expericnecd

pers mnel is a venture into an aroa of possible oatastrophe,
Tho safets of crew and passengers for every flight shovld

be foremost in tho minds of everyene at overy level of
command, When requesting personnol with this in mind the
replacements are no longer mmbems but become meaningful
pPlayers ia the key mission of providing sufe offoctive fligght
hours for suprorted untts,

RECUMME AT 1.0 : Lecomeeond that higher headquarters cmp—
hasize thg criticality of heving highly motivated, woll




(c)

trained individuals in .vi:tion units.
hoadguurters mist make a diligont offort to evaluate the
Quility of repleeoments., Thero is a tendency to me.nuge
Army personnel quantitatively rother than qu
This oftun results 4n en imb lanec of exrerienco from vnit
consiceration to the
high hour flying program
it will be nocossery to operate aviation units in shifts

if the mission is to be performed adequately. There arc
also the romerous nouse~rucping and socurity functions that
mist be porformed and sinec no gugmentation is provided

Yo unit, We shovld also give more
faet that in & combat zono or any

for this these people must coms from within an Wlrecdy

overtosked unit, Keoping these considorations in mind we

should move towaerd a higher manning level or we should

toke house~kosping and sceurity functions away from vnits
and rolegate them to lewar skilled in¢ividuals assigned

for this purpose, Yo should also increase tho number
of personncl sufficlently to Insure at luast two full

oight to ton hour shifte.

COMIAAND) a0y
position to b

-

Yo tricd to place personnol in the bost
it the Group. 4s new persomnel arrived

we interviewed ooch man incividuslly to ascortain lis

SxXperic

He also koph our higher Lheadquarters aévised of our gtatus

nce level and any spoecisl skills ho night heve,
Thon, bised on euch unit's newds, we tried to spread ouvt
our oxperjonce ~quitebly so that everyons would benefit,

s that they covid assist us in mainteining adequate

levels of skilied porsonnel,

d, OBSERVATION: Defonsc of on instollation aguingt
indirect fire weopons ‘s a misstion vhich requires maximunm

flexibility end the hi, .ot dep
all available inetsllt; an '

a6
3

SVALUATION:  In an effort to increase tho offectivencns

of coomeration botweon
i13¢ clenents,

Nighthawk b:so dofense operaticns the 1lth CAG, during
tM3m@ﬁomsm$mﬁhm1mrmd3hﬁiwwmg@ihrtM:&Q

scetion to have access to speclal intelligenec inform:tion
from the Dalang SS0 oifice, and osteblighed a doily bricfiz.

For Highthowk crowe, 4C119 stingor gunship crows, USAD

intelligence officers, Vidf Highthawk erows, and omeratioms
2 &5 ¥ i

cluments, Jith the continual deeredsc in the aviation

258Cts available for this critical mission, efforts were
c¢irceted toward increasod flexibility .nd quick rc

cnomy cctivinics. Duo to the inereasc in intelligence
resources aviijlable, and the perishable nature of rmch
of the information githored abeut cnomy activitics in the

DaNang rockot belt, new mothods of dirveting tho Nighthawk

operetion for maximum eifcetiveness and shoek had to be

dovised. Nighthowk helicopter erows tended to concontrate

a -

4lso each higher

alititatively.

o

sponsc teo
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.

thoiv offorts in arcas of historic:l V.C. .né Nva zetivity
and thus allowed the encmy to guin an advintage by shifting
nis wreas of operation.  With tho linited assoets which ecovld
ba dedicated to the Nighthawk oporation it was impossiblc
to cover the 380 square kilonctors whieh make up ithe arca
from which reockots, and similar indirect fire weapong, may
be employed agoinst Balapg air bese,

FEGOM ENDATYONS :

(n)  That the assistant S-2 take over suporvigion of
The 11th Cal teetical operations centor during the hours
of darknegs ro that intelligenee information from 550, the
USAF intolligonce staff, the 3Jrd ARVN Division ard othor
sources copld bo effeetivoly sveluated and pessed Immediately
to tixw Nighthowk crows in flight to inercese our flexibility
and quick response capabilitios,

{(b) Tnat sweEp pattorns in the Dalung are. be 13mited
to the area threw ilomcters on either side of the line,
clicling the no8e, that reprosents the meximum effoctive
range of the 122wm rocket; unlegs intclligenece indicutes
that thore will ho activity in seme other part of the arc
on ary phrticulor night,

(e) Thot wasdmam use be mxde of AC-119 stingor gunships
and VNAR UH-) rsots to provide more contimious cover.ge
during thoe hours of darkness,

(@) That, during the periods of high threat, the
Nighthawk team be relieved on stution by the first light
team orovided by D/174:. Cavalry,

() That & limited program be estoblished to inelude
military personncl frem 55Ler olomonts of the intclligonec
wnd base dofense teams in the crews of the Nighthowk migs
ions to provide un increased wrarcness of tho value of
accurate information and the need for closo cooporatior
botweon all base dofonse olemonts,

gg@gggmg;gggggg: All recommondations llsted sbove have
beon instituted by the 11th CagG,

Os  OBSERVATICN: The most coion problem that hes moni-
fosted itself in the Forward Supply Point during. the. period
has been the inebility to estiblish good rapid commmuniest-.
iloms between the Forvuard Surply Point and the Centr:l DSSi
in Saigon.

BVALUATION: Duc to the lick of tho gutomatic DATA proeceg-
sing capability, the Forward Supply Point had to ao eVOry--
thing in tho mumel modo, This would ngvo not been o ne jor
problem had it not boen for the fact that with the logg

of alr support (no U-21's from the Yst Avn#lde and no 7S
Air Force SMAR flights), both sending and receiving NO.S
requests and paper work roquired as mich ag 7 days,
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RACUIMINDATION: Bither aDP systums much be miintoined

!
e

or the FNUL (aircraft) copbility retained in the future,

if rapid replacoment of parts and disposition of mijor

shipments is to be zccomplished smoothly,

COMMAND ACTION: 1In un attunpt to sherten the time spin,
a system of calling the DSSA twice a duy was set up, Also
the LAl U-21 was usud as frequently as possible,

£, OBSTRVATTONS WD EVALUATTIONS: 1@ Lo the laeck of
military porsomnel, o daily physic.l inventory of tools

and egaipment was not practical. Although the military

has médint G the primary hand rccoipt through the unit
PBO, the "uandseeon” maintenance and control of the property
g heen by the crvilian contr ctor. Although no major
losses have oceurcd under this system, it is not an adequate
methed of wadnbeining phrsical control over the equimment,
Since the eiviliians have the necd for the equipment, they
should algo have the dircct responsibility of inventerying
end mainteining it.

RECUMTENDATIUNS:  When o civilian contractor totally acce:
21l "hends-Cn® wmaintenance with the military nmaintaining -
supervisory, quallty assurance rols, the comtracter shonld
also be allowed to accept tho noeded cquipment os a hend
recelnt holder. Tt is recommended thet the site supervisor
sign for the cquipment and then delogate his rogponsibility
by sub-hund roeeipting the individual shop sots, tool cribs,
and toel boxus to the "lead men' of the rospective sections,

ge  QESEIVLIZCH:  Life Support Bouipment meintensnee is
not provided by zny w % in the Army.

SVALUATION:  While tho Iroject iancger for Lifo Susnort
Aquipment hes provided ¢ wumber of finc and adequate itom:
of survival ecouipment, there is no one agaigned v trodne

to repair thi oguipment. Floasation ofuipmont is a typi
oxmnlo,  Tuon dnspoching all of the Survival Kit, Inciv
idval tverweior (FSN 8465-973-1863 LIN U7206) that had be..
carricd on vnls unit-s aireraft, it was diseovered thot coc,
CO02 inflati~s bolitle was still packed in a cardboard box

and not f147.4 to the 1ife raft., This is tho way that the
kit is issved trough sunply chonnols. No one knew how, or
was tochric:lly qualificd to inspect and maintain this item,
Another esample is that more than 50% of the Life Prosorvers,
Underarm (FSN 4220-630-8714) units chocked did not funetion
or hxud cuts and holes worn in the infl tion vings. By the
gtondards of the other servieos, some of these units wore
ovorduo time change retircaent from the sorviece, A ecareful
check of &R 611-201 will show that repair of Life Support
Equipmont is not & part of the job duscription or training
of any MOS in the Unitod Stitcs Ardy, Tii [55-8465-206-13,
Meintenance of Army Survivel kits, has boen published.
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Thig TH-55 sorics moumwl would indicate that those functions
should be performed within Tronsportstion Corps aireraft
Maintenanes Units, Curront TO&Es ¢o not prov1dc persomal.,

RECOMMENDATION:

(2) That appropriate modifications be wade to AR 611-
201 (possibiy to KOS 43E ; Parachute Rigoor) to cstablish
the responsibility for LSE repair,

(b) The LER ropeirmen be trainod for this work
(possibly ty other sorvice schools).

(e} Tuat TO&s be written to provide necussary personicl
and equinsent.

COMAND ACTICN: Peecommondations have boen forwarded to
Algher huadqudrters,

h. OBSERVATION: There are civildian institutions in Milit.:

Hoglon fne ro .5, Army porsomnel from the 11th C.A.G.
could peovide velunbary assistance to ncedy Victnamese
poopia

EVALUATION: "More are muimercus arcas in closo rroxinity o
the 11th C.4.0. whore wmedical, cconomic and social assistanco
te the Vietnowme o pecple ig dnadoguate,

M That tho officers ond men of the 11th CLA.G.
: co of cvery opportunity to meet and work with

he V*ﬁtnam(sommbavldlng good will and understanding

botwoon the roople of tho United Stateus and Vietnam.

COMMARD ACTION:

(a) On wmerons occaslons. clements of the 11th CG.A
have provided both the Lruscnf Beach 2nd the Sacred foo
orphanages with vxeess/unservicoable equipmont such as
olywood, iw! .5, bisnkots, beds and pillows,

(b) Gifes of food and building mitcrials were furnished
to the direcbors »f the loper colony at Cresent boach after
a sapper attack had destroyed five of their wards

(¢) Tho "Shou-shinc Boys"; an organization to agsist
homcless strect boys, was supvorted by gifts of beds,
mattresses, plywood, 1light fixiurus, piint and othor building
matericls.  Pursounel from the 11th C.A.G. spent thoir froo
time assisting in the construction of a home in DeNeng city
for thece orphans of the stroet,

-
-
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(d) Each flight surgeon assigned to the CLA.G. con-
ducted & vigorous campaipgn of Med-Cap vIforts, not only ;
among the Vietnimese omployecs of the 11th CoA.G. but also I
among the local orphinnges and hospit:ls. '

(e) 4t Tan My island, the location of F Troop Fourth
Cavalry, wmedic:l trostment was givon to the fomilics of
local villagoers. The Cav' Troop also conducted air/sen
rescue efforts to drig local fishermen from the water when
their borts wonld capsize in the froquoent heavy sous, and
contributcd supplics, money «nd agsistance for local
schools and orphaniges.

(£) MNumorons functions were sponsorod by the officors
and men of the Group to promote better understonding and
good will hetween the Vietnomese people and 1.8, forecos;
Christmas 2nd Thenksgiving ~arties for the ehildron and
familice of the local Vietnamese craployces and informal
socizl functions fcr the commanders and staffe of local
Victnamcse Army ond Lir Foree units,

(g) ‘"he chaplain for the 1lth C.a.G, actively pub-
licizod the plight of tho orphans in DaNang and, with th
comrander s coconragemont, arromged for those membors of
this comwnd who wished to de so, to adopt Victnamesc
Children, '

-

STANLCDOWN ¥LLEHE

a, OBSERVaTION: %o major problems wore cxporioncad by
this unit during the standdown phese. Four (4) cays ad-
vineo notire of the strnddown allowed this unit to oxneds”
ali porsonnci eetions - .d suspense corvispondonec. Thia
sdvance notice also enabled the personncl to ship their
hold buggage in advance 2xnd was further faeilitatod by the
relaxing of the regulotion requiring individusls to hive
PCS orders before shipping their buggige, L minor probl
arosc witi the roquireaent for o2ll personnel to wour

khalidls on the £1ight oo CONUS. Brass and bolts with bras:
bucldes were et in the supsly system, nor woro thoy
avdilable 2% She post Exchange, This required cnlistod
pargomacl o pay, cut of thelr own pockets, for items that
should hiwve boon jovormment issuc, at conccssions oporatoed
by local nmoetiomals, This unit was informed of this requir-
ament only twe & .vg in wdv.nce of the first shimment of
poraomncl,

RECCHTuN24TION:  Recommend that the uniform requirenents
be given in cdvance to the units to allow for uniform
accusgoric: wo b mide readily ovailable to 21l personncl
through nommsl supoly chanmnols,




(V) b, OBSERVATION: No provisions for centralizod control of
physical soceurity hove boen nide, «né physiesl sceurity
repidly bueanc eritical after the ceaselira,

EValUaTI0M: The requircmont for maintuining adequate physica

sceurity £ails noturally into two ureas, The first is the
roquircment to orotect classificd information and to deny
the enemy infomition abeat curcent and projected operations
The sccond is the requiroment to safeguard goverrment
supprlies ond oquipnent and the personal belongings of
military porsonnol,

RECCH ZNDAT 0N

() lat in afdition to normal S-2 activitics for
providing cvnervision of the security of all classificd
metorial and onecuriging unit programs to odueute nilitary
pergornel about the neod for security of personal bolong-
ings und roquircnents for safoguurding elassificd dufensc
informationy the 3-2 zection cexpend its activitics in the
phaysical sec rity Sicld,

(b) That “ho Se2 goction assume over=ll supervision ¢
he operations of the security forecs, dirsct the depl.oy-
oot off gusrds, «nd estavligh opurating procedurcs for tho

gries contrelling access to 114h CAG areas,

(¢) That the cssistant G2 cgsume custody of the "Agge
istence in Kind® doily laborer fund rmd insure that adequate
supervigion is provided for loesl nationals working on the
compouncts belonglug to the 11th CAG,

o}

COMMAND ACTTON: AT w0 wmendalions Tisted above have
been instituted ir the 1144 Cailt,

¢

WAND BVALUATION: The transfor of Shop

1 %o VNAF contrined seversl inhoront
ugh the USARY OFLAN wos followed ang to
invontorying « preparing equipment for transfor by thoe
ldend Trans Co (ADS) . the VNAF gave 1ittle cooperation
towards an ef{icient turn in, A schodule was cstablished
28 to time and wiace of turn in, but the VNAF failed to
show with thoir rupresentatives 2t the prearranged tine.
This disrogrd oo scheduling resulted in & loss of
manncaer il oquiment hours needed for other phascs of
the stunddown misgion, i.e. flat bed trailors and 5 ton
trasiors,

RECOMIE v "Tls  The primary inventory phise of shop

e a6t shonld have becn done jointly by US
Military wond 7. representatives; thus relieving the
timo factor of reinventory Just. prior to transfor, It is
recamedded that VNAF appoint mord porsdnnel for handling




end accepbing of trunsfor items, To our knowledge, only
VNiF officer wes :ble to sign for this oquipment and ho
was nover present ob preasrrangod times,

(C) 4. OBSERVATIL.N: Tho 11th CAG was responsible for the
retrogroce of 25 AH-1G, 17 0H-64, and 7 CH-~47C helicopters
from Victnam via the Deep Woter Picr at DaNang,

EVALUATTION: This wait had the responsibility for vreparing
all AH-1G, CH-6A, and CH-47C holicoptors in MR-1 for
rotrograde ip from the Doep Water Pior in DalMang, i
Some of the frot-s Yo be considered were how much of the ‘
preparation would be hendled by the owning unit prior to '
turn-in to this unit and how to transport the zireroft

from thel: locztion at DeNang Air Force Base to the Deep

v . ‘ e . s . . |
Water Pier. tdditionally, it was necegsary to coordinate SRR
very closely with the higher headquarters during the
operution,

COLIZAND ACTION:

(2) "he sircraft were prepared by having the units
thoroughly cicin the airer.ft prior to turn-in, This un; -
then completoed tie prepuration of the aireraft for shipmos. .
1.0, pvoss & vngines, romoving rotor blades, sealing the
aireraft, cus,  The oniy significant problem encountered
was a requircment frem higher headquarters for information
from the aircrsi log hooks aftor the aireraft had beon
prepured.  This
the loz books ont then rescaling the aireraft. Another
provlon was that e units did not romove the explogive
cartridges from the AH 1G rochot pod mounts in all cascs.
This roquirod ro-oneud the burrier paper covering the
AH-1G stub wings on 2 low airereft and then resealing tlhio:

(b) The 0F.4% aireraft woro transported to the Deup
Water Pier in ko Joa land vans that they were 1o be shi
in and prosoated no specific srobloms othor than securin
the helicopbtors in the vans, Two helicopters were placed
in ecach van by riacing them at a slight angle so that thes
toil booms were olongsido each othor. The heliceopters wero
held in place by uoans of 2x4 bracing nailed to the floor
of the van alongside ané .over.tho holicopter skid tubes,
The wooden buxes containing the OH-64 main rotor blodes
were socurcd by pudding them with cushloning material and
stripping them to the floer of tho van undernoath the
helicopter using sulvoge cargo tiedown straps. The straps
were mailed to the floor of the ven at cach ond, Shinping
the 0J-6A helicorter in Sca Lond vans foecilitotoed coase of
transportation nid loading and unloading at the ports of
cabarkation and dehirkation es well as incroasing the
protection from coorosion during*shipmegﬁ.

» -




(¢} The AM-1G helicopters werce preparoed for shipmont
2t DaNang 4ir Foree Basc and transported to the Doop Wator
Plor on flat bed trailors when the propariation was complote.
Sufficiunt low-boy troilers wore hot avilable, necessit-
ating the use of regular £lat bed troilers, Tt Wis necess-
ary to lift somc overhoad wiros 2long the way to allow the

helicopters teo pass underneath, Evon 50, 2 fow low huinging

wires were ripped Gown during the movement. Use of low-
bey tralicrs would have nrovented this, Tho AH-1G main
rotor blades were shinped in standord AL-16 main rotor
blade shim <e ind presented no umisupal problems,
One helicootor was damaged vhen the truck upon which it
was loided polled forward while the crane that was used to
1ift tho helicopter onto the trailer wag still attached to
the hel'uoptor "7 uing oye. As the truck pulled forward,
the holicowior siid af along the trailer vntil the resr
of the helizopher ckide lodged in the whool well cutouts
on the trailer. cousing the heliconter to reek bickwards
breaking the Tgtingur® and cemaging the tail beom whon it
struch the rexr ofge of the troiler bed. The helicopter
ts and skid attaching points mxy possibly

a5 well,

have beer dom

(d) The CH-47 helicoptors were fiown to tho Doep Wate:
e L

Pler and “inal

S Y -
at that leciiion, ercept for one unflyable one that was
tronsported <o Doos Wabor Pier by surface means, Finnl
proeparation of oo oireraft at tho Doep Hater Pior requircd
the dispitch of snom and cquimoent to that point, but preo--
sented no particulci problems. The CH~47 rotor blode
boxes were sed to ship nost of tho rotor blades, Those
bledes, for whi -l bove aould net boe found, were sceurcd
in racks inside the ho. soptors,  The CH-47 retrograde
operation wend smectly with no umisual problens,

COMYANDEE 'S DATTONS:

(2] Toue oo roguirasent for information from sireras
Logbooks b Covermined prior to sealing the ajreraft
for fimal wroparision.

(b} Th: prepar’ag unit should onsurc that all cxplosives
are removed prior uo sealing the aireraft,

(¢) That the #:/Lond von nothod of shipment bo vscd
for shipping OH-é* helicovters in tho future,

(@) Thet AH-13 helicopters be transported on Low~boy
trailors instead of reguler flat-bed trailers.




DEPARTMENT OF THE MY
ABADQUARTERS, 11TH COMBAT AVIATION GROUP
APO SAN FRLNCISCO 96349

AVBATS.C

SUBJECT: Annex "AY To Aftor Action Reporf

CHD, lst AVIATION BRIGADE, ATT: 4VBAGO, APO SF 96309
CDR, FIRST RAGIONAL ASSISL.ICE COM 4ND, ATTN: G-3 Advisor, APO SF 96349
CDR, UNITED STATES ARMY SUFFORT BLEMENT MRI, ATTN: OPNS, APO SF 96349

(U) 1. PURPOSE: To swmorize significant nctivities occuring during tho
roll up operations conducted by the 11th Combat Aviation Group,

(U) 2. GENERAL:
A, ROLL-UP PIASE: X426 through X+60.

Tho roll up phasc is scheduled to begin with the redeploymont
of the 11th Combat Aviation Group Colors on 16 March 1973, HHC
norning report has drawn down to two entries, Cpt Frank Leggio and
C Richard Kegris who will carry the colors, the morning report,
unit histery file and othur memoribilia +o Headquarters, USAEUR,

On 11 March 1973, tho 22iet Jignal Dotachment, and the 519th
Mocdical Detachment zoroed their ~orning reports. The 1427
Transportation Company will zero cut it's norning report on 15
March 1973. The Group Comaender, remaining personnel of the
Group Staff and ncodoAd rorsomnel from the deactivatod wnits
have boen tronsfored tn the 62d Combat Aviation Company,
Although groatly comsoicdated, comand and staff rclationship
remain essentinlly tho same through an ever decreasing work
lond, Tho éaily missiors hive stubilized at five UH-1H aireraft
in support of the First Regional issistonce Comand, Tho
Oporation Homocoming commiiment remeins at 11 airer:ft with crevs
Plus nominal adninistrative and logistic support. .

The 624 C:C hag 16 UH-1# airer:ft ramsining, all of which
have been tronsforred to VidF and hundrecoipted baek to the
company. This phasc was scheduled to begin with 120 personncl,
howaver, Que to the shipping frecze announced on 11 March 1973,
257 pursonnol ramain assigned. In accordance with instructions
fron the Army Support Elemsnt, MR 1, all porsonnel have initiated
individual out-processing, -

B
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COMMANDELRS OBSERVLTIONS:

dith the oxception of tho frequent chengus in projocted ship-
ping schodules, thoe roll-up phasc hos been free of significont
problems. VHAF and the virims civilian contrietors hive been
cooperative and the turn cover of real property and proverty
book items has noarly been completed, The romaining itens ean
be transforrod in a fou hours.

The Sccurity Platoon has done a satisfactory job in keoping
the theft of Govorrient and personal cquipnent 2t an aecoptoble
lovel, ASE Feodquartors - Donp dlorn has cxperioneod eonsidore
able problems and has ta 16 Group for twonty men in order
to form o seeurity dobickhosat,

Once personnel are roicased for shipmont, no problens are
anticipatod in drawing dewn to the projocted level of 76 officors
and men repaining on X+60, Effoctive on X+55, the 628 CAC is
scheduled to zeoro aut itls norning report with the remadining
personnel being assigned TDY o FihC at no cost to the govermont,

With the schedulod +ease of all misslons 2nd cormitnonts
on X+59, a long, mroud nistory of army Aviation in Militory

Region I of the Ropublic of Vietnsm will cone to an end.

SIGNIFICANT CRGANIZATICNA! ACTIVITIES:
None aviailadble at comyiciion of roport.
COMANDERS COMMENTS OF LFSSONS TEARNED:

.

None avdilablo ot oom lotion o report,
P P
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DEZAUTHENT OF THE ARMY
HESDQUARTERS, 1171 COMBLT AVIATION GROUP
APO SAN FRANCISCO 96349
AVBATS-C

SUBJECT: Annex "B"™ To ifter dciicn Repor

CED, 1st AVIATION BRIGAD.s, ATT: 7UPAG0, APO SF 96309
CDR, FIRST REGICNAL ASSISTANCH COMMAND, ATTH: G-3 advisor, APO SF 96349
CDE, UNITED STATHS uilMY SUPFCAT BLEWENT ERL, LTTN: OPNS, APO SF 96349

1. FURPOSE: To report signilficant sclfivities and lessons learned by tho
4 power special aviation Jo! weat,

2. GBNERAL: This report hill ~uver the activitics of the JMC Aviation
Detichment from its activation on 28 Jamuary 1973 until completion of
activitics and deactivation «f the detachment.

A, SIGNIFICANT CRGANIZATIONLY, aCTIVITIES

The FPJC Avioation sipport pieknge was fornud on 272400H
Jamary 1673, ond consisted of 8 Ud-1H aircraft, 1 0IC, 16 pilcts,
8 Crow chiofs, 1 NCCTY, ond 1 Technical Ingpeetor, 4 23 nan
NiA civilicn work forco wms antherized, but never identified by
name or saporater oo Bho 14z Transporiation Company nanpower
pool for cconany of foroo reas ., On XH? the detachnoent was
further sugnentoed YWy the addition of a trained maintenance officer
is JMC Teams were dusigiated for fogien I and Rogion 11, soperste
aviation detachnonts had to be establislhied to augnent ecch toun,
The two airerait in sunart of M0 Region I remained, out of the
nocessity for supoord, -nder the control of the larger Region IT
toan,

During the period 28 Jnavsry to 13 March 1673 the egion I
and II Aviation Detachneriz flew 525 hours, carried 140 prssongors,
and transported 10 tons oi cargo. On two ocessions 7 out of the
total 8 aireraft were toskod for daily missions, however, the
average daily comnitment woas 5 aireraft per doy,

Tho maintencnce teams inat supported tho detaciment, though
hampored by the scarcity off selected parts, were able to conplete
5 periodic cxuminations, several mijor component chinges,
Dospite the faet that no e hour restrictions were nlaced on
the nissions and no ceilings werce placed on tho mmber of aireraft

[ 1]
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that could be comdtted on o daily bosis, the detochnont was able
to muintain an availability rate of £1%. This was due largely to
he outstinding maintenance support provided by the 142nd TC shop
toans.,

COMMANDERS OBSERVATIGNS LND RECOMMENDATICNS

Fow m2 jor problams wore sxpericaced by the detachnent Curing

the oporstional pericd., The najor problems vxpericnced by the JMC

as a wholc were not associctoed with the aviation aspeets but in
the cocridination betvoen tho 4 powers thonselves. A1l rmissions
assigned to the avisticon Jouohnont roceived a tinely response
and axporicuced only - ffficnltics during the conduet of
the mission., Tho dot ant recerded one firing ineident during
the poried which resulted in negitive domnge to tho airvernft or
injuries to the crew or missengurs, This is signifiecant becouso
manerous hours were flown jnto contentosted orcas or territory
owned by the PRG/DRV. U cnxtely the FPIMC never fully do-
ployed into Begion T or Hogion II, consequently most of the
flying hours were in mapport of routine administration missions
and the aireraft were nover fully utilized for their stated
purposc,

—t

SIGNIFICANT CRGANYTATTGWAL ACTIVITIES

27 Januoiy 1973

1. At 2400hrs the ¢0JMC special flight detichment was formoed
and prepired for nizsicas to commence on notification of the
coase firc,

28 Jamary 1673:

1, The first wissics in gapport of FPIMC was flown to
transport initisl versc omel to Lhe Geogion I headquarters in ‘e,

5 Fobruary 1975

1, Thu oviation doetachnent tr:nsportoed DRV contingents fron
DaNang Adr Base to the FPIMD convound located at Cump Hern.,

1 February 1973:
1. The aviction detachnont was augnonted by the addition

of a maintenance offieer - aid the teon in roquired daily
and schoduled naintenince,

2. The aviation detac .ont transportod DRV contingents
from DaNang .ir Base to tiw FRIMC canpound located at Comp Horn,




L1 Fobruory 1973:

1. The aireraft detachmont insorted two FRG roproesontatives
into-Tra My (old Hou Duc) without incicent.

32 February 1973

1. Aireraft from the 47 dobac ment transported PRG roprescihbe

abives from Tra My to the ¥PIMC componnd locotod in DaNang.

28 March 1973:

Lo The FPIMC is schedu o to bo disbanned on this daote with
all aireraft turned cvor o the VNAF and all personnel transferrod
to shipping points for transfer to CONUS.

COMMANDERS OBSERVATTONE ¢ TRSSONS LEARNED

None
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DEFARTMENT OF THE AnMY
RADARTEAS, 11TH COMBAT AVLTION GiQup
LPO SAN FRUNCTS00 96349

AVBLTS0

SUBJECT: Annex "C" o After Lotion Henort

CRD, 1st AVIATION DBifGADE s 4T%:
CDE, FIRST REGIONAL ASSISTANCT HY
CDR, UNITED ST.TES ARMY SUPPCLT +

VL0, APO SF 96309
2y ATIN:  G-3 Advisor, AP0 SF 94349
0 MRI, ATTN: OPNS, 4PO SF 96345

htd

1. PURPOSZ: To swrrize the setivation, operation, and stonddown of
the ICCS Flight Detichmont in :o T
2, OCENERAL:

A, SIGNIFICANT ORGANIZATTONAL ACTIVITIES

(1) ORGLFIZLTL(N FisF. (28 Jurery 1973) Upon notification of
the cease~fire on 28 Jamary 1973 tho ICGS Flight Dotuclment
vag forned fron +the porgonicl and cquipment assobs of the
11th CAG. Major Zone K, Yecwor (X0 11th CAG) was designated
as the detachnent commander,

(2) OPERATIONG, PHASE: (29 Jaradry to 20 Mareh 1973) The I0CS
flight detichuent econduote. sronsportation and resy
for the ICCS Aslczawions in Region I and II (MR I).

(3) STLNDDGIE - yiiT:, 4L - ROLL UP PHASE: (20 March to 21
March 1973) The 7ULS £light dot-chment was raolieved of
Ilying rosponsibilites by Air fmerica on 21 Harch, Aissigned
persomel wore withdrawan from IVN and oguiment was tyurnod
over to PL & B and Ldr Anerica.

B.. COMIL.ND CBSERVATION AND KECOMMENDATIONS
(1) CRGANIZATIONAL PHasE: (28 Jamary 1973)
(2) OFERLTION PHASE: (29 fomiary to 20 Mareh 1973)

OBSERVATION: ICCS perronnel wore not aware of the aviaticen

detnchiont availoble 4o then in MR I.

RECOMUENDATIONS: That (GCS porsonnol be Bricfed on tho
aviation assota available to them, - P
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OBSERVATION:  Poor commnicotion existed botwoen operation
porsomicl in rogion T and rogion II causing a nis~utilization
of uireraf't by the 1044 Teens,

RECOMMENDATION:  Aviotion support be routed thrm one operations
office where misnions can be properly schedulcd to prevent
wagte of aireraft bilode Lime.

OBSERVPION:  Adrorceft ware baing used to fly to arcas whore
sdequate and seeure ground trengportation wos available,

RECOMMENDATION: Th-t 1o0s porsonnel should first wttenpt
to move personnc. zopnlios by rood convoy unless tine is
of the cscence,

OBSERVATION: ICCS =:rsomnc) made no cppirent attempt to
observe ground cctivilcs botwoen their rogional and field
locations when they tiavoled by cireraft,

RECCh: BMLTION:  I0CS pursomel should use rozd comvoys as
the primary neans of transportdng. supplics and persomncl,
This would proeso.’ aore ocpportunities to observe the actions
of the FiG, DRV, :YAF and US porsonncl from a vantuige point.

(3)  SPANDDUIN - WFWIDIANAL - ROLL UP FUASE: (20 March. to 21
Mareh 1973)

OBSERVATION: Air ‘fnerien contimes to postpone the acceptance
of the ICCS nmiswsion in Mi-I, Tho initial transfor of nfssions
was to take ploce on X430, It has sines beon postponed to
£+37, X+h4, ond ie rresentiy scheduled for Z+51, This Yoa
cauged unnectssir hordshi v on agsigotd personncl and their
ranilies who neod o Jdefing . - date 1o rrapose for the nmove

to thelir uext assirvimcnt,

RECOMASNDATION: T % iir smerice bo roquired to ronssign
adrersit and pil Lo Zron their missions Sn other sro.g
to surmort the TOCT dasion in Viotnon,

SPECIFICS
A, SECTIUN 1 .. SIGNIFICANT 500 TVITY

28 Jamgery 1973 ISCS dotociment formed with 13 officers, 8 BM,
and 6 W-1H's al) from 11th ChLc assets,  Maintanee supsort would be
provided by 62nd avn Co, Fersermol to be assigned to 62nad Avn Cc,

31 Jamary 1973 ICCS quazr.cing party from Ssigon arrived to
inspoet Dalang and Huo facilicvioc, crties were bricfed on the
aviation assets available to “hm :

5 February 1973 IC0S teams cirived From Sdigon anéfdéployed to

DaNang and Hue,

AT S I
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5 Fehruary 1973 coordination neeting hold with opuration
officers fron DuNang, ke Rogionad Headguarters, and tho Aviction
Betrchnont,

6 Februory 1973 Pirst uission flown in sepport of ICCS.

14 Fobrunry 1973 te 22 Fobe,
observe Caily prisoncr crchangy

¥ 1973 ICCS flown to ang Tri to

28 Fobruury 1973 1008 sirew s rocicved ground fire Northwost of
Hol An, coord BTOB5625 ymaiis o < pilot,  ICCS membors from Canads
end Indonesia were abocard.,

29 Februory 1973 ALL 005 - 0t wore grounded untill Forthor
notice on ordors frem Sedgen 005 leadquorters, sxeeptions will
requirc writton anproval,

¢ Maxch 1973 ICCS tenn +.

wit 50 Glo Linh field site, 1st timeo
to cross North of Thach Hoa Eivo:

20 March 1972 iAjrcraf: o aefored bo Adr dneriea,

20 to 21 Movch 1973 To-onnol Geported RVN,

B, SECTION 2 - COMMMNIEm®S COMIENTS

SVALUATION: During the opuritions phise it bocenc apparcnt thot thic
deligation from Cancda, Hungory, Indemesia, and Poland koow vory little

about the vtilization of weiicopbors fn supporting their nission,

OBSERVATICN: The "Chip" ;rgonnel icre using aircraft for short
flights between sceurc arccs where fess expensive ground trensportiticon
was available., fLirereft soco also Cerng flown with ‘only a fow
personnel on hoard,

RECOMMENDATION: Chip porson
effoctive use of bLlado noye

© be briefed on the exponse and
Loying adreraft,

COMMAND ACTION: The Zoticaa.h comy.d

; or and cperaticns officer con-
ducted extonsive discussione abcus cirersft utilization with opoeration
persommel in both I0GE Rogicn T and .




1173 COMBAT AVIATION (ROUP
CROANIZATTON. STXU0SURG
FROM 1 NOVEMBER 1973 T'07Gi 28 JANUAKY 1973

T 1ATH GOMBAT AVIATION GROUP
AP0;-.96349 .

MG, 11TH CAG
APO, 96349

62ND AVIATION CCMEANY (CoREy"
2P0, 96349 .

519TH MEDICAL DETACHMENT
APO, 96349 _ S—

321ST AIRFIELD DETAGHMENT (DIVisiok

F TROOP, 4TH AIR CAVALRY SQUE: ™ :
AP0, 96349 .

D TROCP, 17TH CAVALRY SQUAL:T
AP0, 96349

14210 TLANSPORFATTON COMPANY
APC, 96349

( INCLOSURE 1)




LONELC i

Ci:GANIZATION OF 11T CAG
28 JANUERY 1973
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CIANGR 1 COis
1 HCVELBER 1972 To10

UBIT Qi STAFF PosITION

GRGUP COMHIaNDER

EZECUTIVE OFFICER

S-1

8-2

8ty

CC, 42ND AVIATION Co.

(CORPS)

CO, ¥ TROUP, 4Ti CAV

CG, D TROOP, 17TH CAV

(INCLOSURE 3)
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11TH COMB-T AVIATION GiOUP
22ilD & STWFE TOSITIONS
STAKDDCH? INACTIVATION

DATES

v

72 - 28 MaR 73

~J
n
1

28 MAR 73

72 - 28 MAR 173

72 ~ 10 NOV 72

72 -~ 28 MAR 73

i

72 - 28 JAN 73

H

73 - 28 MAR 73

72 -~ 28 MAR 73

i

72 - . % MAR 73

12 FEB 73

72 ~ 12 FEB 73

TaNE
STaF ZY D. CASS
523-44=2707, LTC, FA

ZANE K, RECTOR
413-54-2705, MAJ, TA

FhapK J, LEGGIC, JR.
144382617, CPT, TC

RICHARD /. PEDERSON
141-40-3799, CPT, 7.

WELDON 0, 3PENCIH
450-70-9673, CPT, Mi

JOHN P. KENIEDY
029~30-6274, MAT i

WILBELT f, SCRENSON

523-50-2603, MAJ, iR

JOE B, P&isH
25;’,-,—-54—-2908, Bad, 1M
OLLIE C, CxADDOCK
261-54-6273, MAJ, FA
KERMIT &, L4RSOK
463—-62-960'7, HAT, ki

WILBERT W, SORINSON
523-50-2603, HAJ AR




11TH CUMBAT AVLATTUN CROUP
AWARDS AND DECORATICH
1 NOVEMBER 1972 -~ 28 MARCH 1973
SILVER STAR 0
DISTINGUISHED FLYING CROSS 5
BRONZE STAR 21
4IL MEDAL 116
AMMY CCIMENDATION MEDAL 32

TOTAL 174

(INGLOSURE 4) -




O AICERS
UNTT, SUTH 453D
0, LITH CAG 16 16
6200 Avn Co 25 30
1424D Trans Co 6 6
U Troop, 1714 Cav 19 20
7 Troop, 4TH Cav 19 18
32181 AD(D) 1 1
51GTH Med 1 1
TOTALS @7 90

{ INCLOSURE 5)

11TH COMBAT AVIATION CROUGP
AUTHURIZED AND ASHIGNED STiDHCOTH

AS OF 28 JaNUARY 1993

w0 ENLISTED

AUTH 385D AUTY
0 2 24
60 24 228
6 3 15
31 o 216

31 19 216
0 0 7
0 0 8
128 70 G20

TOTAL
ASSD  AUTH 4SSD
32 93 50
175 383 229
62 163 7
180 266 222
152 266 189
8 15 9
8 9 9
617 1195 779 —




127 COMBET < W ATTON OIP
CPERATIONe:, S0anI1g9e .3
I Novenbor 1972 - 28 Por Wiy 1973

HOURS FLOWK: NOVEHBI 4,88

DiCTMRER 4,156

JANUAKY 4,289

FREHTARY 1,406
CTMULATIVE :IOURS: 30,245
SORTIES FLOWN: 45,741
TROOPS LIFTED: 15,218
CAHGO LAPTED: (T0NS) 2,518
LHEMY KBH: 90
STRUCTURES DaHAGED: 206, |
STRUCTURBS DESTRUYED: 322 o
SANPiNS DAI{-GED: 19 | !
SANPANS DESTROYED: 120 ;
VERICLES DaMiGED: 0
VEAICLES DESTROYTD: 0 |
TANKS D&MAGED: 0

TaNXS DESTROYED: G

(INCLOSURE 6) A N




MONTH
HOVEMBER
DECEMEBER
JARUARY
FEBRUARY

{ INCLOSURE 7)

1157 COMBAT AVIATION CROUP
ATHORAFT VURNLHABILITY
1 November 1973 - 28 Mavch 1973

SHOT #* AT DAMAGED SHOT DOWN
51 i5 3
55 9 4
25 il 1
5 2 o
2 1 0




11TH COMBAT AVIATION GROUP
AIRCR.FT AUTHIRIZED AND ON HAND
28 Jamiy 3973

T BPGRR OH-64 CH-47 |
AUTH  o/H AT Ly AUTH  o/H AUTH O/H |
62D AVN CO TR - 6 6

D TROOP, 17TH CAV 10 10 B R 7 ;
" TROOP, 4TH CAV i 8 9 s g 9 !
N - ]

(INLOSURE 8) A | |




